
1. Call to Order

2. Discussion Items

 2.a Brainstorming/Town Communications
 Tab 3 - Budget Brainstorming Tips - Saturday and Sunday Sessions.FNL.pdf

 2.b Budget Capacity/Philosophy
Revaluation/capacity
Fund Balance/reserves

 Tab 8 - #1 Revaluation Update.FNL.pdf
 Tab 8 - #2 Fund Balance Policy.FNL.pdf
 Tab 8 - #3 CIP Debt Model Update.pdf
 Tab 8 - #4 CCNP Value Engineering Spreadsheet 12.21.202.FNL.pdf
 Tab 8 - #5 Other Topics at Council Discretion.FNL.pdf

 2.c Budget Capacity/Philosophy (continued)
CIP/CCNP/Other Projects

 Tab 8 - #1 Revaluation Update.FNL.pdf
 Tab 8 - #2 Fund Balance Policy.FNL.pdf
 Tab 8 - #3 CIP Debt Model Update.pdf
 Tab 8 - #4 CCNP Value Engineering Spreadsheet 12.21.202.FNL.pdf
 Tab 8 - #5 Other Topics at Council Discretion.FNL.pdf

 2.d Budget Capacity/Philosophy (continued)
Other topics at Council discretion (examples:  participatory budgeting, space
needs, sustainability, transportation, etc.)

 Tab 8 - #1 Revaluation Update.FNL.pdf
 Tab 8 - #2 Fund Balance Policy.FNL.pdf
 Tab 8 - #3 CIP Debt Model Update.pdf
 Tab 8 - #4 CCNP Value Engineering Spreadsheet 12.21.202.FNL.pdf
 Tab 8 - #5 Other Topics at Council Discretion.FNL.pdf

 2.e Retreat Debrief/Follow-Up
 Tab 9 - Retreat Debrief Follow-up.FNL.pdf
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https://d2kbkoa27fdvtw.cloudfront.net/morrisville/0cc38a08404e76f61447e9d47b2338d30.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2388055/Tab_3__-_Budget_Brainstorming_Tips_-_Saturday_and_Sunday_Sessions.FNL.pdf
https://d2kbkoa27fdvtw.cloudfront.net/morrisville/490a24eecacbc485a1aebda41717f24c0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2435569/Tab_8_-__1_Revaluation_Update.FNL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2388129/Tab_8_-__2_Fund_Balance_Policy.FNL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2388130/Tab_8_-__3_CIP_Debt_Model_Update.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2388131/Tab_8_-__4_CCNP_Value_Engineering_Spreadsheet_12.21.202.FNL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2388352/Tab_8_-__5_Other_Topics_at_Council_Discretion.FNL.pdf
https://d2kbkoa27fdvtw.cloudfront.net/morrisville/c756a110dc999556d179a5cdebdbf3d00.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2435570/Tab_8_-__1_Revaluation_Update.FNL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2388142/Tab_8_-__2_Fund_Balance_Policy.FNL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2388143/Tab_8_-__3_CIP_Debt_Model_Update.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2388144/Tab_8_-__4_CCNP_Value_Engineering_Spreadsheet_12.21.202.FNL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2388362/Tab_8_-__5_Other_Topics_at_Council_Discretion.FNL.pdf
https://d2kbkoa27fdvtw.cloudfront.net/morrisville/0c2d831fa53c2c34b5193662e0feb1b70.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2435571/Tab_8_-__1_Revaluation_Update.FNL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2388152/Tab_8_-__2_Fund_Balance_Policy.FNL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2388153/Tab_8_-__3_CIP_Debt_Model_Update.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2388154/Tab_8_-__4_CCNP_Value_Engineering_Spreadsheet_12.21.202.FNL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2388368/Tab_8_-__5_Other_Topics_at_Council_Discretion.FNL.pdf
https://d2kbkoa27fdvtw.cloudfront.net/morrisville/7c9d421c9724d5a7712e285df26f40570.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2388258/Tab_9_-_Retreat_Debrief_Follow-up.FNL.pdf


3. Adjournment
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